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Owners:
Larry and Lisa
Oswald

Original name:

1 < Larry’'s Cupcake
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Tiny Toadstool
$2.00

Internal Analysis
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Strengths & Wealkinesses

Strengths:

e 2 locations
e Experienced business

Weaknesses:

e Decoration
e Not for consuming in-store, designed for take away

Competitive Advantage:
e Product

Internal Analysis al Analysis — IMC Analysis — STP — IMC Plan — Campaign
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External fnalysis

Industry:

Strong growth 1n past 7 years, trend declining

e Low cost “luxury” good
e Post-recession economic growth

Competitors:

Sweet Life / Market of Choice / Noisette / Eugene City
Bakery / Barry's
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Toadstool Cupcake’s Current IMC Plan
Website - Facebook * Media

' — External Analysis — — STP — IMC Plan — Campaign Pitch—>
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TOADSTO0LICUPCAKES
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c Tiny Toadstool Cupcakes
36 flavors of mini truffle cupcakes.
Garden Varlety Cupcakes
u 12 flavors of creamy filled standard
SiZe cupcakes.

W Giant Toadstool Cupcakes
" 6 flavars of jumbo size, double-
decker cupcakes,

Buttercream & Special Diets
Traditional, standard size
buttercream cupcakes plus gluten
fres and vegan specialty cupcakes.

Two Eugene Locations]
wntown Campus
BEBW Park 5t 60T E 13th
kS, S41-505-8347 Ave
641-605-B009

L

-

Tiny Toadstools Garden Variety Gilant Toadstools Buttercream Gluten Fresa/Vegan

Happy Birthday
Decorated cupcekes and stands,
plus birthday number trays.

Wedding Cupcakes

Why serve one flavor of cake when
you can dazzie your guesis with
dozens!

Graduations & School Colors
U of O, 05U and local high school
themes.

Delivery Services & Gift
Boxes

W defver to U of O campus and the
greater Evgene/Springfield area.

Mew for the holidays!
Pumpkin Spice, Apple Pia, Irish Cream, Candy
Cane and Eggnag Tinies.

Accurate Info
Linked with Social
Media

Two different links
Lack of design

— STP — IMC Plan — Campaig
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Tohdstool Glipcakes . 75, . 8% %
Bakery © Cupcake Shop
Timeline About Photos Reviaws More =
PEOPLE > 3 rost |7 Photo / Video
e e Yo 3 e Write something on this Page...
391 e Created in Jan, 2014
129 visits
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About Toadstool Cup

I Overview

Page Info
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Téhdstool Glipcakes
Bakery © Cupcake Shop

Only has one current location
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Toadally original cupcakes! Eugene’s only cupcake shop.

607 E 13th Ave
Eugene, Oregon

o
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| Closed Now
Closed until tomormow
11:00am - 7:00pm
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Suggest Edits
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e 10 postsin 10 months

e No interaction with
audience

e Lack of information

— STP — IMC Plan — Canx
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Home Video Greonepace

Dessert Cafe Serves Surprise Sweets
oy Sean Cusl
Published r1ar\:9'. 28, 2013

EUGEME, Cre. — There ars continued s:gns of an improving economy. A
new dessert cafe opened up shop in downtown Eugene.

Meet Larry Oswald, as in Larmy's Cupcakes and Cafe on West Park Strest
in Eugene. His shop serves coffee and, le the name says. cupcakes.

Right out of the oven you'll notice they aren't traditional cupcakes.

“Like | seid, it's a surprise. Propristary information and forms the basis of
what we call surprise cupcake,” Oswald said.

It starts &t the assemicly line, then add the frosting and & caramel swirl. But
wait, there's mare—a ginch of salt to marry the flavors. Thes makes the
salked carameal swir, one of many surprise cupcakes.

“We have almost 49, and on any given day we have totel over 50 flavars,
including gluten free and vegan,” Oswald said.

There are also miniature cupcakes and duck cupcakes.

Larry and his wife, Lisa, have been baking together for 20 years. It started
witn his wife and her business in lowa.

“She says, “You got to help me.” And at that moment | became a baker,”
Oawald said.

The pair later moved 1o Ashland and opened up Yummy Cake.

“Then it morphed info Lasry's Cakes, and wnen we came nere it became
Lamry's Cupcake Cafe,” Oswald said.

tow they're offaring downtown Eugene & dessert cafe and what no other
oakery nere offers—the largest selection of surpnse cupcakes enough fo
satisfy any palette.
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HOME LEADSTORY NEWS LETTERS COLUMNS BLOGS CALENDAR CULTURE CLASSIFIEDS

SPECIAL SECTIONS BEST OF EUGENE

Hecent blog posts =
i [ Like JEN]
Cupcake S'I.lfpl'lSE Eishare | @OONR Frank Zappa and the Watts rints

Larry’s Cupcake Café brings world-class cupeakes to Eugene
CHOW | APRIL 4, 2013 - 12:00AM | BY WILLIAM KENNEDY

Hey Mariota, Pat Robertson says
speer m;u not asl-l

Fm'tur.ate Yuuth }-.e‘ur ngston
and THRIVE! at Cozmie [11.18.14)

Itsnot l'hu gnlar vortex

Grsudmaﬁ Get H]gh in 'l'- sshmgton:
Come July they can do it in Oregon,
tno

Bnr_gln It .*ul Bﬁl: Hume _-\n
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Southem Soul Asse'n at
‘r!tDu-laLa T]learre Iu 14 14I

Gerld.er Dl\.!rslt} Awareness We!!
starts now!

The White Buffalo live at Cozmic
[11.15.14]

Cn.tdlmgup \-m‘.h K.e's'm Hart a.lthe
Mall

"We take the notion of a cupeake and elevate it to the next level,” says Larmy
Oswald, owner, founder, baker (and mopper, he adds) at Larry's Cupeake Café
— anew addition to downtown Eugene’

d-sceme renaiseance.

Larry's recently opened in Eugene after nine vears in Azhland, moving to be
closer to grandkids in Seattle and to escape Ashland's feast-or-famine tourist
cycie. Ashland is the Oregon Shakespeare Festival's town and Larry's needed
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Strength of Current Plan

e Website:

o Informational
o Brand Alignment

e News Coverage

y — External Analysis — — STP — IMC Plan — Campaign Pitch—
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Wealsnesses of Current Plan

e Rebranding
e Lack of Interaction
e Inconsistency

— STP — IMC Plan — Camps
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= Positioning =
Product
Competitive
Advantage

Profit Non-Profit

Value: More-for-
More

= External Analysis — IMC Analysis — — IMC Plan — Campaign Pitch —
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During our campaign:

e Increase sales by 20%

e [ncrease awareness

1S External Analysis — IMC Analysis — STP — — Campaign Pitch — In
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Online

e Website
e Facebook

Direct marketing

e Brochures
e Flyers

Sales Promotion

e Coupons
e Ad Specialty

—
ternal Analysis — IMC Analysis — STP —
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o 2 Website

Online
e Facebook

Direct Sales
Mktg Promo

External Analysis — IMC Analysis — STP — IMC Plan —


http://inasong.wix.com/toalstoolcupcakes
http://inasong.wix.com/toalstoolcupcakes

"We take the notion of
and elevate it to the n:x(t:l;t':\?ealif"e

§2.00 Bach

Chef Toady has reinvented the cupcake
ert sensation!
is a cream
of a mini cupcake,
hand dipped and decorated in European
late ganache! Three bites of
lable bliss!

than

$450 Each

<1211 in one
Giant Toaqe
cupcak

Toadstool
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toadstoolcupcakes.com

CALL TODAY

B41-505-9311

Toadstool

CUFCAHES

toadstoolcupcakes.com
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when
- purchasmg 25+
-~ cupcakes
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toadstoolcupcakes

_ NOVEMBER 15 - 30TH
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Campaign Pitch
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CUPCHHES .
toadstooelcupcakesicom

CAMPUS DOWNTOWN

607 E 13th Ave. 868 W. Park St.
Eugene, OR Eugene, OR
97401 97401

541-505-8009 541-505-9317

rnal Analysis — IMC Analysis — STP — IMC Plan —
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Timeline

September 10: Meeting with Larry and designer

September 20: Present flyer design draft, edit and make
changes

September 30: Present finalized design, place order
October 10-15: Collect finalized flyers & Salesperson
training

October 15-20: Salesperson will distribute flyers

Implementation
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|
1 Salesperson (25 hours x $10) i $250
1 Designer (15 hours x $10) i $150
Printing costs (5000 copies x S0.06) i $300
Magnets (2000 magnets x S0.09) i $184.45
____________________________________________:_ __________
Total | $884.45

1al Analysis — IMC Analysis — STP — IMC Plan — Campaigfl Implementation
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7iny Questions For Us?
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Thank You Tor Your fttention!

Toadstool
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