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Company History
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Owners: 
Larry and Lisa 
Oswald

Original name: 
Larry’s Cupcake 
Cafe

Current name: 
Toadstool Cupcakes



Locations
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Products & Prices

Garden Variety
$3.50

Giant Toadstool
$4.50

Tiny Toadstool
$2.00
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Services

Wedding SchoolBirthday
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Strengths: 
● 2 locations
● Experienced business
Weaknesses: 
● Decoration
● Not for consuming in-store, designed for take away
Competitive Advantage: 
● Product
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Strengths & Weaknesses



External Analysis
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Industry: 
Strong growth in past 7 years, trend declining 
● Low cost “luxury” good
● Post-recession economic growth
----------------------------------------------------------------------------

Competitors: 
Sweet Life / Market of Choice / Noisette / Eugene City 
Bakery / Barry’s

External Analysis
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IMC Analysis

Toadstool Cupcake’s Current IMC Plan
Website • Facebook • Media
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Website

● Accurate Info
● Linked with Social 

Media

-----------------------------

● Two different links
● Lack of design
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Social Media: Facebook
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Created in Jan, 2014



Social Media: Facebook
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Only has one current location



Social Media: Facebook
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● 10 posts in 10 months
● No interaction with 

audience
● Lack of information



Media Coverage
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Strength of Current Plan

● Website: 
○ Informational
○ Brand Alignment

● News Coverage
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Weaknesses of Current Plan

● Rebranding
● Lack of Interaction
● Inconsistency 
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STP Analysis

Profit Non-Profit

Schools
 = Positioning =

Product 
Competitive 
Advantage

Value: More-for-
More



During our campaign:

● Increase sales by 20%

● Increase awareness

Communication Objectives
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Online
● Website
● Facebook
Direct marketing
● Brochures
● Flyers
Sales Promotion
● Coupons
● Ad Specialty

IMC PLan
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Campaign Pitch

Online

Direct 
Mktg

Sales 
Promo
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Website

Facebook

http://inasong.wix.com/toalstoolcupcakes
http://inasong.wix.com/toalstoolcupcakes
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Direct 
Mktg
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Timeline
September 10: Meeting with Larry and designer
September 20: Present flyer design draft, edit and make 
changes
September 30: Present finalized design, place order
October 10-15: Collect finalized flyers & Salesperson 
training
October 15-20: Salesperson will distribute flyers

Implementation
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1 Salesperson (25 hours x $10) $250

1 Designer (15 hours x $10) $150

Printing costs (5000 copies x $0.06) $300

Magnets (2000 magnets x $0.09) $184.45
-------------------------------------------------------
Total $884.45

Financials
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Any Questions For Us?



Thank You For Your Attention!


